
 

 

City of Norcross 

 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Agenda 

 

Monday, September 19, 2016 
 

6:30 PM 
 

 

2nd Floor Conference Room 

Policy Work Session 
Mayor Bucky Johnson  

Mayor Pro Tem Craig Newton 
Council Member David McLeroy 
Council Member Andrew Hixson 

Council Member Josh Bare 
Council Member Pierre Levy 
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A. Roll Call (recorded) 

B. Citizen Input 

C. Board Updates 

ARB Update - J. Hopper 

D. General Updates 

Introduction of new CID Director -  Marsha Bomar 

Introduction of new Economic Development Director - Chris Moder 

E. Council - General Discussion 

F. Board Appointments 

Mayor and Council are asked to consider and approve an appointment to the 
following board, authority or commission: 

Norcross Public Arts Commission 

Sustainable Norcross Commission 

G. Items for Discussion 

1. 16-4462 Skin Alley Traffic Concerns 

Citizens and business owners on and around Skin Alley are concerned about 
high speeds, heavy vehicle traffic, and unlawful parking on Skin Alley. The Police 
Department conducted a speed detection/vehicle count analysis in May and a 
more recent visual analysis.  After review of all information obtained, we 
recommend a few changes be made to Skin Alley that should help alleviate our 
concerns based on the findings. 

Memo - Skin Alley Traffic Concerns 

2. 16-4463 Price Place Speed Table 

The Department of Public Works, Utilities & Parks was approached by members 

of the Community as well as the Norcross Police Department about pedestrian 

traffic on Price Place. There is a legitimate concern for individuals crossing from 

the city-provided parking lot to use the facilities at Summerour Park.   The 

Department of Public Works, Utilities & Parks has made an effort to mitigate 

speed by adding several speed limit signs without much success.  It is the 

recommendation of the City Engineer to install a speed table (traffic calming 

device) at the intersection between the playground and the soccer complex.  

Price Place Speed Table 
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3. 16-4466 Text Amendment to Ordinance 06-2016 for the Annexation of 
Property Located at 2040 Beaver Ruin Road 

A correction to the previously adopted Ordinance for Annexation 06-2016. This 
ordinance will be corrected by deleting any and all references in said Ordinance 
to the address of the residential property located at 2038 Indian Trail Road, 
which property was not and is not intended to be annexed into the City of 
Norcross.  

ORD 09-2016 Text Amendment to 06-2016 

4. 16-4447 Budget Process Discussion 

A discussion to streamline the budget process and to form a citizen budget 

committee. 

Memo - budget process 

5. 16-4464 Renaming South Point Park to Veterans Park 

Point Park v4 

140 N. Norcross Tucker Rd. - Google Map SNN Tucker entry 

555 S Peachtree St - Google Maps Flint Hill entry 1 

Veteran's Memorial Examples 

6. 16-4465 Historical Markers Installation Discussion 

Memo - Historical Markers 

7. 16-4431 2017 SPLOST Projects Wish List Discussion 

FY2017 - splost projects funding 

H. Adjourn to Executive Session for Personnel, Real Estate or Legal 

Signed by Bucky Johnson, Mayor 

Signed by Monique Lang, City Clerk 
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City of Norcross  

Legislation Details (With Details) 

File #: 16-4462 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 9/19/2016 6:30 PM In Control: Policy Work Session 

Title: Skin Alley Traffic Concerns 

Sponsors: 

Code Sections: O.C.G.A.§ 40-6-183(b) 

Attachments: 

1. Memo - Skin Alley Traffic Concerns

Title 
Skin Alley Traffic Concerns 

Drafter 

Bill Grogan 
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TO:  Rudolph Smith, City Manager 

FROM:  Bill Grogan, Chief of Police 

DATE:    August 23rd, 2016 

RE:  Skin Alley Traffic Concerns and Police Department Recommendations 

Citizens and business owners on and around Skin Alley have expressed a growing concern about 
the speeds and heavy vehicle traffic on Skin Alley.  A secondary concern is parking along the 
buildings where prohibited by sign.  In May, we did a survey to gather speeds and vehicle 
counts on Skin Alley.  An average of 5.2 cars per hour was the result and speeds were within 
reason (approx. 18 mph) for a City street.  Note: Skin Alley, by State law, is a street, not an alley.  

Since May, we have spent time visually monitoring Skin Alley.  We now believe that although 18 
mph typically would be considered a low speed on a normal street, the volume of foot traffic, 
narrowness of the street, short distance, side parking, and limited sight distance make that 
speed (and anything higher) too high for the safety of citizens and business employees.  We 
have also witnessed large trucks attempting to turn on Skin Alley from Jones St where the 
roadway is narrow. 

Based on the findings in May, and our visual monitoring of Skin Alley, we feel the best way to 
handle this street is to make it one-way from Holcomb Bridge to Jones St so trucks can enter 
from Holcomb Bridge Rd for loading and unloading.  

In addition to being one-way, we recommend black rubber speed breakers in two locations to 
limit vehicle speeds.  Both should be placed 100' from the center of Skin Alley in each direction. 
These are easy to place and can be repaired or replaced as needed at a low cost.   

Georgia law (OCGA 40-6-183 b) permits us to lower speed limits to under 25 mph if we declare 
the speed limit a reasonable and safe maximum speed limit.  The current speed limit filed with 

NORCROSS POLICE DEPARTMENT 
CHIEF BILL GROGAN 

65 Lawrenceville Street, Norcross, Georgia 30071 ~ 770-448-2111 ~ www.norcrosspd.com 
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the State for Skin Alley is 25 mph.  The City should set the speed limit for Skin Alley at 10 
mph.  It then can be posted on the street. 
 
Lastly, we feel the best way to deal with unlawful parking along Skin Alley in areas where 
prohibited is through educating business owners and by additional no parking signs facing the 
direction of one-way traffic.  This, along with making the roadway one-way, should reduce 
unlawful parking on Skin Alley. 
 
Request Summary: 
 

1) Skin Alley be made one-way from Holcomb Bridge to Jones Street 
2) Installation of black rubber speed breakers in two locations as described 

3) Speed limit change from 25 mph to 10 mph 

4) No parking signs as needed along back businesses 

 
Estimated cost is less than $1000.00. 

G.1.a

Packet Pg. 6

A
tt

ac
h

m
en

t:
 M

em
o

 -
 S

ki
n

 A
lle

y 
T

ra
ff

ic
 C

o
n

ce
rn

s 
 (

16
-4

46
2 

: 
S

ki
n

 A
lle

y 
T

ra
ff

ic
 C

o
n

ce
rn

s)



65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824 
http://www.norcrossga.net 

MAYOR BUCKY JOHNSON · MAYOR PRO TEM CRAIG NEWTON · COUNCILMAN DAVID MCLEROY · COUNCILMAN JOSH BARE · 

COUNCILMAN ANDREW HIXSON · COUNCILMAN PIERRE LEVY · CITY MANAGER RUDOLPH SMITH · CITY CLERK · MONIQUE LANG 

City of Norcross  
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File #: 16-4463 Version: A 

Type #: Agenda Item Status: Agenda Ready 

On Agenda:  9/19/2016 6:30 PM In Control: Policy Work Session 

Title: Price Place Speed Table 

Sponsors: 

Code Sections: 

Attachments: 

1. Price Place Speed Table

Title 
Price Place Speed Table 

Drafter 

Mary Beth Bender 
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Legislation Details (With Details) 

File #: 16-4466 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 9/19/2016 6:30 PM In Control: Policy Work Session 

Title: Text Amendment to Ordinance 06-
2016 for the Annexation of Property 
Located at 2040 Beaver Ruin Road 

Sponsors: 

Code Sections: 

Attachments: 

1. ORD 09-2016 Text Amendment to Ord  No  06-2016

Title 
Text Amendment to Ordinance 06-2016 for the Annexation of Property Located at 2040 Beaver 
Ruin Road 

Drafter 

Jon Davis 
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[DRAFT] 

ORDINANCE NO. 09 - 2016 

A Text Amendment to the Ordinance No. 06-2016 providing for the Annexation of property 

located at 2040 Beaver Ruin Road and for Other Purposes as Stated Herein: 

 

 WHEREAS, the Mayor and Council on June 20, 2016 enacted Ordinance No. 06-2016 to 

provide for the Annexation of the private property located at 2040 Beaver Ruin Road which 

contained references to the address of an adjacent residential property located at 2038 Indian Trail 

Road; and 

 WHEREAS, the legal description attached to Ordinance No. 06-2016 correctly describes 

only the 1.9 acres of property located at 2040 Beaver Ruin Road and not the adjacent residential 

property located at 2038 Indian Trail Road; and  

 WHEREAS, the Mayor and Council are desirous of correcting the text of Ordinance No. 

06-2016 by deleting any and all references in said Ordinance to the address of the residential 

property located at 2038 Indian Trail Road, which property was not and is not intended to be 

annexed into the City of Norcross;  

 NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

THE CITY OF NORCROSS as follows: 

I. Text Amendment to Ordinance No. 06-2016. The text of Ordinance No. 06-2016 is 

hereby amended by deleting all references to the address “2038 Indian Trail Road” contained 

therein in their entirety. 

II. Effective Date.   This ordinance shall become effective retroactively to August 1, 2016. 

III.  Instructions to City Clerk. The City Clerk of the City of Norcross is instructed to send 

an amended report that includes certified copies of this text amendment ordinance and ordinance 

G.3.a

Packet Pg. 16

A
tt

ac
h

m
en

t:
 O

R
D

 0
9-

20
16

 T
ex

t 
A

m
en

d
m

en
t 

to
 O

rd
  N

o
  0

6-
20

16
  (

16
-4

46
6 

: 
T

ex
t 

A
m

en
d

m
en

t 
to

 O
rd

in
an

ce
 0

6-
20

16
)



- 2 - 

 
-1 

no. 06-2016, the name of the county in which the property being annexed is located and a letter 

from the City stating the intent to add the annexed area to Census maps during the next survey 

and stating that the survey map will be completed and returned to the Census Bureau, 

Department of Community Affairs, and to the governing authority of Gwinnett County, within 

thirty (30) days after the effective date of the annexation as set forth above in Section II. 

IV. Severability. If the provisions of any section, subsection, paragraph, subdivision or clause 

of this ordinance shall be judged invalid by a court of competent jurisdiction, such order of 

judgment shall not affect or invalidate the remainder of any ordinance, section, subsection, 

paragraph, subdivision or clause of this ordinance. 

V. Repealer.  All ordinances or parts thereof which are in conflict with any provision or any 

section, subsection, paragraph, subdivision or clause of this ordinance is hereby repealed to the 

extent of the conflict. 

APPROVED this ___ day of September, 2016, by the Mayor and Council of the City of 

Norcross, Georgia 

 

_____________________________ 

Bucky Johnson, Mayor 

 

ATTEST: 

 

 

_________________________ 

 [SEAL] 
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File #: 16-4447 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 9/19/2016 6:30 PM In Control: Policy Work Session 

Title: Budget Process Discussion 

Sponsors: 

Code Sections: 

Attachments: 

1. Memo - budget process

Title 
Budget Process Discussion 

Drafter

Council Member Josh Bare 
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MEMO 
 
 
TO:  Mayor and City Council 
 
FROM: Councilman Bare 
 
DATE: 08/09/2016 
 
SUBJECT: Budget Process   

Just had some thoughts I wanted to share for next year’s budget process.  I sure would like to 
have our budget schedule look more like this.   I know we have the limitation of when the tax 
digest comes in but I think we could get that number narrowed down in advance with a good 
forecast. 
 
May 15th - all department budgets submitted 
May 15th to June Policy meeting - Citizen Budget committee meet and review budget over 30 
day period 
June Policy meeting - Citizen Budget committee gives presentation on budget and council 
receives a final copy of budget - 45 days before final vote 
July Policy meeting - talk about budget 
Aug Council meeting - vote on budget, 1st hearing for millage rate 
Aug Policy meeting - 2nd millage rate hearing 
Sep Council meeting - 3rd and final millage rate hearing 
 
It would be great to discuss the plusses and minuses of having a citizen budget committee review 
process like Duluth does. 
 
-Josh 
 

 
65 LAWRENCEVILLE ST., NORCROSS, GEORGIA 30071 

(678) 421-2069 FAX (770) 770-255-2335  
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Legislation Details (With Details) 

File #: 16-4464 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 9/19/2016 6:30 PM In Control: Policy Work Session 

Title: Renaming South Point Park to 
Veterans Park 

Sponsors: 

Code Sections: 

Attachments: 

1. Point Park v4
2. 140 N Norcross Tucker Rd - Google Map SNN Tucker entry
3. 555 S Peachtree St - Google Maps Flint Hill entry 1
4. Veteran’s Memorial Examples

Title 
Renaming South Point Park to Veterans Park 

Drafter 

Mayor Pro Tem Craig Newton
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9/9/2016 140 N Norcross Tucker Rd ­ Google Maps

https://www.google.com/maps/place/s+peachtree+st+and+n.+norcross+tucker+rd/@33.936302,­84.2165202,3a,82.7y,271.37h,86.44t/data=!3m6!1e1!3m4!1sYD8nY­4URdkGLsU1xnIjdA!2e0!7i13312!8i6656!4m2!3m1!1s0x0:0xe3283b35569cee71!6m1!1e1 1/2

Image capture: May 2016 © 2016 Google

140 N Norcross Tucker Rd
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9/9/2016 140 N Norcross Tucker Rd ­ Google Maps

https://www.google.com/maps/place/s+peachtree+st+and+n.+norcross+tucker+rd/@33.936302,­84.2165202,3a,82.7y,271.37h,86.44t/data=!3m6!1e1!3m4!1sYD8nY­4URdkGLsU1xnIjdA!2e0!7i13312!8i6656!4m2!3m1!1s0x0:0xe3283b35569cee71!6m1!1e1 2/2

Street View - May 2016

Norcross, Georgia
G.5.b
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9/9/2016 555 S Peachtree St ­ Google Maps

https://www.google.com/maps/@33.9362908,­84.2176544,3a,75y,129.68h,95.2t/data=!3m6!1e1!3m4!1sLx­vo7CufYG7vrg2WHRrew!2e0!7i13312!8i6656!6m1!1e1 1/2

Image capture: Jun 2016 © 2016 Google

555 S Peachtree St

G.5.c
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9/9/2016 555 S Peachtree St ­ Google Maps

https://www.google.com/maps/@33.9362908,­84.2176544,3a,75y,129.68h,95.2t/data=!3m6!1e1!3m4!1sLx­vo7CufYG7vrg2WHRrew!2e0!7i13312!8i6656!6m1!1e1 2/2

Street View - Jun 2016

Norcross, Georgia
G.5.c
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Veteran’s Memorial
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)



• $9800

• 120 days to ship

• http://www.fergusmonume
nt.com/veterans-memorials-
projects

• Body - 42”w x 8” x 5’h 

• Base – 54” x 8” x 14”

• Stands Complete at 5’ 8”  
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)



• $6,000

• Measurements: The sculpture measures 44” tall and the base is 32” 
across the front and 23” on each side.

• A monument sculpture of  this kind would normally sell for $10,000 -
$15,000. However, our price for this sculpture is only $6000. That 
includes free shipping anywhere in the lower 48 United States.
If  you want to have a fundraiser we are happy to support your effort 
as much as we can with ideas and advice. You might want to visit our 
photo gallery for pictures that you can use for flyers or mailers.

• https://www.largeart.com/detail.aspx?ID=210
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)



• $4800

• Measurements: The sculpture measures 44" tall (including the 
bronze base) and the base is 18" wide and 22" from front to 
back and 6 3/4" high. However, we can mount this on a larger 
or smaller base as necessary. The height is 38" tall from the 
bottom of  the boots to the top of  the helmet

• https://www.largeart.com/detail.aspx?ID=107
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)



• $ Awaiting quote 

• 120 days to ship 

• http://lwoa.com/gallery/picture.php?/345/cate
gory/86
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)



• Awaiting Quote 
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Attachment: Veteran’s Memorial Examples  (16-4464 : Renaming South Point Park)
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File #: 16-4465 Version: 
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Title: Historical Markers Installation 
Discussion 

Sponsors: 

Code Sections: 

Attachments: 

1. Memo - Historical Markers

Title 
Historical Markers Installation Discussion 

Drafter 

Council Member Josh Bare 
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MEMO 

TO: Mayor and City Council 

FROM: Councilman Bare 

DATE:  September 14, 2016 

SUBJECT: Historical Markers 

Historic Norcross Preservation Alliance 

Non-profit formed 9/12/2003 

Current members – Josh Bare President, Pam Hopper Secretary, Mary Ebinger Treasurer, Gene 

Ramsay, Marilyn Meacham 

Started to receive profits from the Christmas Tour of Homes to invest back into the community.   

To date we have received in about $49,500 and spent $42,276 on historic markers around Norcross.  

Some of our capital funds also came from the dissolution of the Norcross Neighbors community 

group. 

5/11/16 – 12 historic markers for downtown business buildings - $2041.20 

12/18/09 – 4 historic markers for tour homes - $976.00 

7/28/09 – 2 historic markers for Lillian Webb Park fence - $6318.00 

1/19/09 – 5 historic markers for tour homes - $1144.00 

10/17/07 – 1 historic marker at the Garden Club - $2992.83 

10/8/07 – 8 historic markers for downtown business buildings - $1357.10 

10/1/07 – 6 historic markers for tour homes - $1300.20 

8/15/07 – 1 historic marker for the first library - $2937.83 

7/27/06 – 3 historic markers for Baptist and Presbyterian Churches and Holy Row - $7470.00 

8/22/06 – 5 historic markers for tour homes - $920.50 

8/24/05 – 15 historic markers for tour homes - $2761.50 

4/29/04 – 1 historic marker for Brunswick Hotel site - $2388.00 

4/8/04 – 1 historic marker for National Historic Register - $2338.00 

4/1/04 – 1 granite base and Jonathan Norcross Plaque and Train Depot Plaque - $7331.00 

We have the wording and design ready for a marker for the Norcross Cemetery and the City of 

Norcross has offered to cover the expense to purchase that marker.  All of the large historic markers 

that we have purchased have been installed with the City’s help. 

We are currently working on markers for Flint Hill/South Point Park, Rossie Brundage Park and 

Hopewell Baptist Church which will total up to about $8000.  In addition we would like to place 

more markers at historic homes in Norcross.   These markers cost about $250 each. 

-Josh 
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Drafter 
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