
                                                         CITY OF NORCROSS

                                      DOWNTOWN DEVELOPMENT AUTHORITY

                                                     Monthly Board Meeting

                                                   Thursday, February 2, 2017

                                                 AGENDA

1. Call To Order—P. Eidt, Chairman

2. Roll Call

3. Approval of Minutes—P. Eidt- Vote Required

4. Citizen Input-

5. Board General Updates-P. Eidt

a. New Business- 

i.  Town Hall Meeting Summary

ii. Discuss Parking Study Committee

iii. Discuss DDA Officers

b. Old Business-

i. Cotton Gin Update

6. Treasurer’s Report—R. Girard

a. New Business-Update

b. Old Business—



7. Council Update—

a. New Business-Update

b. Old Business-

8. Economic Development Report- Chris Moder

a. New Business-Update

              b.     Old Business—

9. Downtown Manager’s Report—C. Kitchen

a. New Business-Update

b. Old Business-

.

10.   Executive Session—If needed—will have executive session.   Executive Session.

       12.  Adjourn—


