Georgia’s On Investors’
Minds

Georgia claims another first-place finish in a Site Selection ranking of state economic

development success.

Governor Nathan Deal welcomes Caterpillar to Georgia, where it will employ about 1,400.
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Top Ten Competitive

States of 2013

Rank | State Points
1 GEORGIA 426
2 TENNESSEE 421
3 TEXAS 404
4 LOUISIANA 394.5
5 NORTH CAROLINA 2371
6 MICHIGAN 366.5
T SoutH CAROLINA 365
8 KENTUCKY 363.5
9 OHIO 361
10 | VIRGINIA 357

Georgia has now unseated regulars North Carolina and Texas from first place in Site Selection’s key measures of
state economic development success. That’s no easy feat.

This year’s list of the Top 10 Competitive States has the Peach State comfortably ensconced in first place with
426 points — 12 more than the 414 that Texas earned to win first place last year. The Lone Star State actually
dropped two spots to third place, making room for Tennessee to finish in second place with 421 points (see chart).

Most of the Top 10 states are southeastern, which is frequently the case with Site Selection’s rankings. But Rocky
Mountain states — and even Midwest states, particularly Ohio — make increasingly frequent appearances on these
lists.

The Top Competitive States ranking is based on an index of 10 criteria (see the methodology on page 86), most of
which are tied to new projects and expansions tracked by Site Selection’s New Plant Database.

In November 2013, the magazine named Georgia the state with the Top Business Climate — a recognition that
North Carolina or Texas have claimed for the past several years. And now, the Top Competitive State. Is this a
pattern?

“When | took office in January 2011, | made a promise to the people of Georgia that we wouldn’t stop until our
state was the No. 1 place in the nation to do business,” Gov. Nathan Deal tells Site Selection. “Not only are these
rankings a testament to our dedication to improving the state’s business climate, but it also speaks to the
commitment and support from our industry partners, communities and the citizens of Georgia.

“We have the resources, partnerships and tools needed to build a network for new and existing industries,
international exports, entertainment productions, tourism opportunities and much more.”



Speaking of exports, Gov. Nathan Deal announced in February that Georgia has experienced a record increase in
both exports and imports for the fourth consecutive year. According to the Census Bureau, the state moved up one
position ranking in both exports and imports. Georgia increased from the 12th largest exporting state to the 11th
in 2013. The state also increased from the 9th largest importing state to the country’s 8th largest importing state.
More than 90 percent of Georgia’s total trade was with Asia, Europe and North America.

Safety in Numbers

Meanwhile, it’s projects that boost state’s standings in Site Selection rankings, including Top Competitive States.
The publication reported a total of 299 qualified Georgia projects for calendar years 2013 — the sixth most
nationally. That’s up very slightly from 2012°s 296 projects, also a sixth place finish in this Governor’s Cup
measure (see the March issue). By its measure, the state logged 389 expansions or location announcements for
FY13 that generated 31,656 jobs and $6 billion in investment.

Can it maintain that momentum?

“Our economic development team is focused on attracting companies within key industries such as advanced
manufacturing, agribusiness, health sciences, technology and international investment, because we already have a
solid network of companies in these sectors,” says Gov. Deal. “When companies are looking to relocate or expand,
they mainly consider the efficiency of a state’s logistics network, the quality of the workforce and the cost of
doing business in the region. These key aspects have been the foundation from which our No. 1 business climate
has been built.”

Top 5 States in 7 US Regions

Rank | Region State Points Rank | Region State Points
1 | NORTHEAST PENNSYLVANIA 439 1 | SOUTH CENTRAL TENNESSEE 471
2 Hew York 18g.5 2 Texas 404
3 MASSACHUSETTS  166.5 3 Louisiana 394.5
4 Maine 142 4 RENTUCKY 363.5
5 Mew Jersey 132 5 ALaBamA 334
1 | EAST NORTH CENTRAL MiCHIGAN 266.5 1 | MOUNTAIN ARIZONA 315
2 OHio 361 2 UTan 250
3 INDIANA 320 3 MEvaDA 232.5
4 WisconsIN 280.5 4 WromiNG 227
5 ILLINGIS 270.5 5 loano 216.5
1 | WEST NORTH CENTRAL KANSAS 334 1 | PACIFIC  WASHINGTON 199
2 NEBRASKA 310.5 2 ALasia 195
3 lowa 05 3 OREGON 185
4 SoutH Dakota 281.5 4 CALIFORNIA 184.5
5 MHorTH DakoTa 278 -] Hawan 55
1 | SOUTHATLANTIC  GEomgia a6
2 WORTH CAROLINA 371
3 Soutk CaroLna 365
4 VIRGINIA 387
5 FLORIDA 336



Be Ahead of the Curve

Governor Deal says his state’s competitiveness is the result of a combination of factors, not one or two attributes
that set it apart.

“Remaining competitive — in fact staying ahead of the curve — is vital to economic development, and | can’t say
enough about the importance of our partnerships with the communities in Georgia and internationally who help
keep us competitive in the ever-changing economy,” he relates. “I believe the more we work together to bring in
jobs and investment to Georgia, the more competitive our state becomes. We have heard from many companies in
Georgia that one of the reasons they chose Georgia was because of the support from state and local-level
economic developers.

In addition, our economic development community has heard repeatedly from the private sector that one of the
greatest challenges facing businesses is the need for a consistent, trained and reliable workforce. Our progressive
labor pool and top-ranked workforce development program, Quick Start, are usually the No. 1 reasons why
companies decided to locate here.

Just recently,” he continues, “I launched the High Demand Career Initiative (HDCI). The HDCI will bring
together our education and private sectors to discuss the specific needs required of Georgia’s next generation of
talent. Also, Georgia’s advanced higher education system of universities and technical colleges help innovative,
high-growth companies solve problems and remain competitive.”

Georgia’s transportation and logistics infrastructure is a clear competitive advantage and is often mentioned by
capital investors as a chief reason the state made their short lists — and frequently topped those lists.

“Hartsfield-Jackson Atlanta International Airport and our interconnected highways and railways provide access to
80 percent of the US population within a two-day truck drive or two-hour flight,” Gov. Deal points out. “We have
the fastest-growing port in the nation, the Port of Savannah, and the Georgia Ports Authority achieved its highest
month on record in March 2014, moving 2.61 million tons of cargo through its ports.”

How Georgia Helps Companies Compete

State competitiveness is a two-way street. The state needs to be competitive with other states in order to attract
capital investment projects. But companies want to be competitive and successful, too, and states can help bring
that about. Georgia appreciates this, says Gov. Deal.




The Port of Savannah is one of Georgia’s critical infrastructure assets.
Photo by Chris Hamilton

“Our Global Commerce, International Trade and Centers of Innovation divisions provide customized business
solutions for companies at every stage of growth and development through a team-based, industry-focused
approach,” he illustrates. “From promoting our GRAD certified sites for company relocations or assisting a local
company with an expansion, to providing international connections and access to the right R&D talent, companies
come to us for assistance when they are seeking to grow their business locally or internationally.”

For small and mid-sized Georgia-based companies seeking to expand into global markets, the state’s international
trade team provides introductions to and connections with opportunity markets all over the world.

“Innovative, high-growth companies are able to improve their products and expand their markets through our
Centers of Innovation program. Lastly,” says Gov. Deal, “our combination of pro-business legislation, a steady
stream of new workforce opportunities and long-term infrastructure growth — we’ll go everywhere and anywhere
to bring jobs and investment opportunities to Georgia.”

Index Methodology

Following are the criteria used to arrive at final scores determining the competitiveness ranking of the states. The
first six criteria are based on project data resident in Site Selection’s New Plant database.

o Total new and expanded facilities in 2013

o Total new and expanded facilities in 2013 per 1 million population

o Total capital investment in new and expanded facilities in 2013

o Total capital investment in new and expanded facilities per 1 million population in 2013

e Total new jobs created in 2013

o Total new jobs created in 2013 per 1 million population

o Rank in the corporate real estate executive portion of the 2013 Site Selection Business Climate Ranking

o State tax climate as ranked by the Tax Foundation

o Performance in the Beacon Hill Institute’s State Competitiveness Index (Business Incubator Index)

o Number of National Career Readiness Certificates per 1,000 residents aged 18-64, according to ACT —
Workforce Development Division, administrator of the ACT Certified Work Ready Communities
initiative.



