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2021 Annual Review
Bill Grogan • Chief of Police

2021 Notable Cases

Mission Statement
The mission of the Norcross Police Department is to safeguard life and property, preserve the
peace, prevent and detect crime, enforce the law, and protect the rights of all citizens. We are
committed to working in partnership with the community to provide service with integrity and to
always seek justice.

Message From The Chief
In 2021 our wonderful staff of 44 sworn officers, 17 civilians, and 4 part-time officers navigated
the continued ups and downs of COVID-19 and a rise in personal assaults, much like the rest of
the country. Burglaries, both residential and commercial, were the 2nd lowest in the past 10 years.
After a 30% decrease in vehicle break-ins from 2019-2020, they declined an additional 24% in
2021. Although robberies were well below average last year, aggravated assaults continued to
be higher than normal, however less than in 2020. Similarly, domestic violence related calls were
up 22% last year. We remain committed to our core values of service, integrity and respect. We
serve one of the most diverse communities in the nation. In a concerted effort to be transparent
with the community, we strive for excellence in providing all of the requirements necessary from a
full service modern police department. We are committed to meeting and maintaining the highest
standards of police professionalism, and we understand the value of providing a superior level of
customer service to those who live, visit and work in our fine city.

STAY CONNECTED!
Norcross Police

Non-Emergency:
770.448.2111
Emergency:
DIAL 911
Receive City Alerts:
bit.ly/3J65gMq

facebook.com/
norcrosspd
@NorcrossPD

January

Armed Robbery - A man was assaulted and
robbed at gunpoint by 3 suspects along Brook
Hollow Pkwy. Officers quickly arrived on seen as
shots were fired in their direction. The suspects
were later identified and apprehended.

March

Robbery—Sudden Snatching- A man trying to
sell a pair of shoes on OfferUp was contacted
by a buyer who later met him and stole the
shoes after showing him an agreed on amount
of cash. The suspect was driving his own
vehicle which led to his identification and arrest.

February

Commercial Burglary - Dailey’s Check Cashing
was burglarized in the early morning hours. Video
surveillance helped identify the suspect. Detectives
later charged him with 2nd Degree Burglary.

April

Assault—Firearm - A shooting occurred in the
parking lot of an event hall on Beaver Ruin
Rd. Officers nearby heard the shots and were
on scene almost immediately. The case was
ultimately closed after all leads were investigated.

June
May

Commercial Burglary - Dailey’s Check Cashing
was burglarized again in the early morning hours.
Once again video surveillance helped identify the
suspect. Detectives later charged him with 2nd
Degree Burglary.

July

Assault-Firearm - Officers responded to a
shooting that started with an altercation in a
hotel parking lot and ended with the victim being
shot in his car after stopping on Holcomb Bridge
Rd. The shooter was ultimately identified by
detectives and arrested.

September

Domestic/Burglary - Officers responded to a
domestic violence incident in which the suspect
broke into the victim’s home. The man threatened
to kill the occupants. He was arrested and
charged with numerous felonies.

November

Theft - A business owner had $64,000 work of
equipment stolen from his business by a family
member. The family remember refused to return
the stolen equipment and was charged with
Theft by Taking. He later turned himself into the
Gwinnett County Detention Center.

Armed Robbery - A woman was robbed at
gunpoint in the hallway of the Motel 6 just before
10:00 pm. No suspects were identified after a
lengthy investigation.

August

Armed Robbery - A woman staying at the
Microtel was robbed at gunpoint by a man
who responded to her online ad request to
buy marijuana. After a lengthy investigation,
detectives identified and charged the suspect.

October

Sexual Assault - A woman was sexually
assaulted by a man she met on an online dating
app. He was quickly identified, arrested and
charged with various felonies.

December

Murder - Officers were dispatched to a stabbing
at an apartment complex on Beaver Ruin Rd.
The suspect and victim were acquaintances.
The victim was in critical condition for several
days during which time detectives identified the
suspect, who had fled to Pennsylvania. Local
authorities there apprehended the suspect. The
victim succumbed to their wounds. The suspect
was charged with Felony Murder, Aggravated
Assault and other felonies.

Internal Affairs / Complaints
Internal Affairs

2020

2021

Sustained

8

3

0

Not Sustained

0

4

0

1

Unfounded

9

13

0

0

Exonerated

2

5

1

2

*Misconduct/Other

0

1

Total

19

26

2020

2021

Sustained

1

1

Not Sustained

0

Unfounded
Exonerated
Total

Citizen Complaints

*Misconduct Not Based on Complaint

Agency Accreditation
Values Statement
To demonstrate our commitment to our profession and to the public, we, the members of the
Norcross Police Department, subscribe to the following values:

The Norcross Police Department has been accredited since 1997. In 2019 the agency received
its 8th CALEA re-accreditation. The purpose of CALEA’s Accreditation Program is to improve
the delivery of public safety services, primarily by maintaining a body of standards, developed
by public safety practitioners, covering a wide range of up-to-date public safety initiatives;
establishing and administering an accreditation process; and recognizing professional excellence.

Service

We are committed to providing law enforcement services at the highest professional level and
treating all parties with dignity and respect.

Integrity

State Certification

We are dedicated to maintaining the highest moral standards by embracing the principles of
honesty and trust.

Justice

We are devoted to justice by performing our duties fairly and impartially, without favor or ill will.

The Norcross Police Department was once again awarded State Certification in 2020. Certification
is a progressive and time-proven way of helping law enforcement agencies calculate and improve
their overall performances. The foundation of certification lies in the promulgation of standards
containing a clear statement of professional objectives.

2021 Accomplishments
• We had an overall 25.4% reduction in vehicle crashes from 2019 (pre‐COVID
shutdown) to 2012. Speeds remain much slower in and around school zones.
• Partnered with ViewPoint Health to provide NPD with an in‐house mental health
clinician co‐responder to assist with incidents involving the mentally ill and
emotionally disturbed persons.
• Entering autos were reduced 12% from 2018 to 2019, another 30% in 2020 and an
additional 24% last year.
• Conducted Active Shooter training this year at Norcross High School. This was a
joint training eﬀort with Gwinnett County School Police, the Gwinnett County Fire
Department, and members of the Norcross Police Department.
• Conducted underage alcohol sales operations resulting in 14 locations in
compliance and 2 not in compliance.

2022 Goals
• Reduce major crimes in City hotel/motels by 10% through directed patrol,
compliance checks, Hotel/Motel Crime Suppression Unit, and enforcement of all
City Hotel Ordinances.
• Fill all vacant positions with eﬀorts from our newly created recruiting team.
• Fill the vacant Community Outreach Oﬃcer position and conduct a Citizen Police
Academy.
• Complete at least 2 training sessions on the new virtual judgmental pistol training
unit, to include sworn personnel at the rank of Lieutenant and below.

Traffic & Arrest Statistics
In 2021, the Norcross Police Department conducted over 10,000 traﬃc stops,
worked about 1,400 vehicle accidents, issued over 8,300 citations and 5,100
warnings, and made nearly 1,400 Arrests.

Training
Agency personnel completed over 4,400 hours of training that averaged
approximately 85 hours per oﬃcer.

Statistics Comparison / 2020 and 2021

17,209

17,209

Major Crimes (Part 1)

Calls for Service (CFS) • 10 years

This table reflects the number of major incidents reported or observed.
Reports of crimes later determined to be unfounded (did not occur) are
not included. Part 1 crimes do not include, fraud/forgery, minor assaults,
or some thefts.

(does not include traffic stops)

2021

2020

2019

2018 2017 2016

2015

2014

2013

2012

Average

Murder

1

3

2

1

2

0

1

1

1

2

1.4

Arson

2

2

0

0

1

0

0

1

0

2

0.8

Rape

8

7

8

6

5

8

2

11

9

7

7.1

Robbery

19

27

18

22

14

28

26

27

27

32

24

Aggravated Assault

45

52

28

25

35

31

24

36

29

20

32.5

Burglary

60

52

74

83

125

111

135

137

158

187

112.2

Larceny/Theft

292

254

314

290

288

309

355

350

330

344

312.6

Motor Vehicle Theft

31

36

24

Total Part 1 Crimes

458

433

468

30.3
427

470

487

543

563

554

594

499.7

Summary
1) Across the nation, violent crime has increased the past 2 years. Similarly, the
number of Aggravated Assaults in Norcross were higher during that period. We
saw a spike in Robberies in 2020, but numbers normalized in 2021. Last year, we
responded to 22% more domestic-related calls than both 2020 and 2019.
2) 24.9% of all crimes in the city occurred on hotel properties with 6 of the 14 hotels
accounting for 76.2% of all hotel crime.
3) Burglaries were a major problem in years preceding 2018 but have consistently
remained much lower the past 4 years.
The following pages reflect Calls For Service (CFS) and crime numbers for the past
10 years as well as individual data specific to 2021. CFS are all police responded to
or self-initiated activity and do not always result in a report if no criminal activity was
identified. Additionally, CFS numbers are how best to determine staffing needs.

Traffic Stops • 10 years

Vehicle Crashes • Yearly

Automated School Zone
Speed Detection Program
2019

209 crashes within
.5 mile of 4 schools

2020

111 crashes,
47% fewer than 2019

2021

School Zone Speed Detection Program
Vehicle Crash Numbers by Month (2019-2021)
Vehicle crash data from 2019 (only Monday-Friday 6:00 am to 6:00 pm - not June/July)
showed we had 209 vehicle crashes that year within .5 miles of each of the 4 schools we
ultimately determined were concern areas. That year, 209 was 20% of all crashes that
occurred M-F 6a-6p. Very few occurred at the other schools in the City so they were not
included in the program. Overall, 2020 compared to those 2019 numbers resulted in a 47%
annual decrease. We know COVID played a huge role in the volume of cars on our roads,
specifically March and April 2020 when officer contact with the public was more limited
during the early 'shutdown'. Regardless, speeds are visibly much lower in and around
these schools, which equates to less (severe) injuries when there is a crash.
Fast forward to 2021, a full school year for students, we saw a 34% overall decrease from
the original pre-COVID 2019 numbers.
Without a doubt, the program has successfully reduced speeds effectively reducing
the number of vehicle crashes in the City of Norcross. A 34% decrease near 4 schools,
combined with an overall decrease citywide of 25.4%, is a great success.
Additionally, we are seeing much fewer violations from vehicles registered in the 30071 zip
code. This 2021/22 school year has hovered at only 6% of all violations, and we know that
much of 30071 is not in the city limits so the percentage is likely much lower.

137 crashes,
34% fewer than 2019
*April and May 2020 - school
campuses were closed, traffic was
limited during the shutdown, and
officers only responded to injury
crashes. If we assume the same
number of crashes that occurred
in those 2 months in 2021 would
have occurred during 'normal'
April/May 2020 months, the
decrease would be nearly the
same ~35% each year.

Data supports that the
automated school zone
speed detection program
has reduced crashes near
schools zones by 35%.

