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2045 Norcross Comprehensive Plan Amendment
City Council Meeting — January 5, 2026
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Community Engagement

* Pop-Ups at Community Events
» Cookout with Council
« Summerour Community Engagement Fair
« Pedal Norcross
* Norcross Day of Play

» Stakeholder Meetings
» Meetings with City Councilmembers
« Downtown Development Authority
 Discussion with developers

* Online Survey
« 500+ Responses

Kimley»Horn

NORCROSS



g : Shift from ———
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Charactor Arca 2 1p 1 Character Area 4 to 8
2 2 This area aligns more closely with
Holcomb Bridge Roadisamore | = e 1 0 the identity of Character Area 4
n ] intuitive boundary between W Vg N and i therefore proposed to be Character Area 4 is defined by
Character Areas 1 and 2. As such, K- i"ias 2 Eific loniCioce s Ao established, historic, single-family
anges Previously Discusse e [ S ey
transition from Character Area2to |~ = = = 2\, . outlined area currently includes
Character Area 1. ST T T - PR industrial uses and townhomes and

is proposed to shift to Character
Area 8, as it more closely reflects the
character of that area.
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& Create Subareas 7A and 7B for
Character Area 7

Because Character Area 7 includes two distinct identities,
historic Downtown Norcross and the Buford Highway
corridor, it has been divided into Subareas 7A and 7B to
better reflect the unique characteristics of these adjacent
areas. Subarea 7A includes Downtown Norcross and the
surrounding historic neighborhoods, while Subarea 7B
encompasses newer development sites and commercial
uses along the Buford Highway corridor. Subarea 7B has also
incorporated small portions of Character Areas 6, 9, and 10)
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* Minor boundary and narrative changes to reflect
city’s vision and better delineate character areas

 Character Area 7A — Historic Downtown Norcross

* Maintain the historic, small-town character
» Limit residential development to medium density levels

Shift froml:haracterArea"l
to Character Area 6

. . . Because this location is closer in

« Character Area 7B — BuHi District D e e o G IR

Area 7 to Character Area 6.

* Promote mixed-use development
» Higher density development fronting Buford Highway
» Transition to smaller scale near the Historic Downtown

* Preserve local businesses along Buford Highway while
transitioning away from auto-oriented uses

Il 1- Atlantic/Peachtree Industrial Bivd
I 2 - Mediock/Peachtree Industrial Bivd
B 3 - Pickneyville

4 - North Peachtree St Neighborhoods
Il 5 - Hopewill Woods
m6 mmgm Carter Bivd
I 7A - Historic Downtown Norcross
Il 7B - BuHi District
I 8 - Langford Rd Industrial Center
M 9 - Summerour

10 - South Cemetery Street

11 - South Norcross Neighborhoods
B 12 - 1-85 Activity Center
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Revisions made since December 15

Clty Council Work Session Higher-Intensity Medium- Single- Existing
Residential Density Family Single
Mixed-Use Residential Detached Family

« Transitions: Added graphic depicting appropriate
transitions (Character Areas 1 and 5)

« Senior housing: Added language encouraging housing
development for a diversity of ages (Character Areas 1
and 7)

« Stormwater: Added language to address stormwater
needs and impacts from regional projects (Character
Area 12)

* Industrial impacts: Added language to ensure impacts
from industrial areas are minimized and mitigated

« Additional guidance: Added language ensure new
high-density/multi-family developments are in keeping
with the desired vision for the City
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Character Area 7

Adjusted boundary for Subareas 7A and 7B

 Character Area 7A now includes:
* Lillian Webb Park
« Townhomes northwest of the Brunswick

« Cultural Arts Center and nearby historic church
and homes

« (Character Area 7B now includes:
* Properties that front Buford Highway

» Properties south of Lawrenceville Street, east of
The Rectory
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Questions?
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